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RECIPES FOR



THIS REPORT
This is the 15th annual ESG report produced 
by Bacardi Limited. It focuses on our work to 
take care of our people and planet as part of 
our business strategy. 

This report covers the time period from April 1, 
2021 to March 31, 2022, which is our fiscal year 
2022 (FY22). Find out more about our disclosures 
and Global Reporting Initiative (GRI) in our  
ESG INDEX u

This year’s report includes original cocktail 
recipes inspired by the stories within, created by 
four graduates of the Bacardi Shake Your Future 
program. Because every good tale deserves a 
good cocktail.
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we’re marketing responsibly with initiatives aimed  
at mindfulness and partnering to help reduce 
alcohol-related harm.

This is our recipe for good—these stories of passion 
and purpose. Added up, they represent the way 
Bacardi is working to give good a greater meaning. 

We’re all about making moments matter. And on 
behalf of Bacardi, I want to thank you for every 
moment you spend with this report. Because this  
is what matters most to us: The good we do in  
the world. u

Mahesh  Madhavan
Chief Executive Officer

Facundo L.Bacardi
Chairman of the Board

At Bacardi, we have our own definition of good. 
In a classic sense, good represents the quality of 
each of our brands. The ingredients we select are 
carefully curated and sourced from local farms 
around the world as a way of ensuring quality, 
from the first pour to the last. But as a family-
owned business, good has to mean so much  
more than how something tastes. And, in fact,  
for Bacardi, it does. 

On the surface, we’re a spirits company, with more 
than 200 brands and labels that make up the Bacardi 
family of brands. But dig a little deeper, and you’ll 
find we’re using our station as the world’s largest 
privately held spirits company to drive positive 
impact around the world. It starts with our people 
and extends to every corner of every community 
we operate in. Because we’re driven to be the most 
responsible global spirits company in the world. Or, 
to put it another way … we aim to be good. 

This Good Spirited ESG report can be read as our 
recipe for good. 

It contains stories about people and community, and 
how we’re setting a new standard of support with a 
focus on belonging and inclusion. It contains stories 
about how we’re actively working to reduce our 
environmental footprint and give back to the planet, 
because it provides us with so much. It contains 
stories about sustainability and shines a light on how 
serious we are about taking care of the farm and 
farmer. And finally, it contains stories about how  

People exist at the center of everything Bacardi does, 
which is why the company invests so much time, 
effort and energy into empowering individuals and 
bolstering communities, encouraging future success. 

Bacardi pours its heart and soul into its spirits by  
making sure all ingredients and materials used are 
sustainably sourced, and works only with partners  
that adhere to ethical business practices. 

Bacardi is committed to doing what’s right for the 
planet, taking bold action to ensure it reduces its 
environmental footprint, while catalyzing a positive 
impact on the planet and the world at large. 

Centered on mindfulness and responsible drinking, 
Bacardi works hard to reduce alcohol-related harm and 
to help people make good decisions for themselves. 

REDEFINING

BACARDI LIMITED* IS THE WORLD’S LARGEST PRIVATELY 

HELD SPIRITS COMPANY. WHAT STARTED AS A SMALL 

FAMILY BUSINESS IN SANTIAGO DE CUBA 160 YEARS AGO 

REMAINS TO THIS DAY—FAMILY OWNED FOR 

SEVEN GENERATIONS. 

As families do over time, Bacardi has grown, 
expanding its family to include more than 200 
brands and labels—from iconic spirits like 
BACARDÍ® rum and GREY GOOSE® vodka to 
PATRÓN® tequila, DEWAR’S® Blended Scotch 
Whisky, BOMBAY SAPPHIRE® gin, MARTINI® 
vermouth and sparkling wines, and many others.

 

ABOUT BACARDI LIMITED

5

Bacardi is rooted in rich heritage and has been  
a trailblazer in the industry since day one. Today, 
it employs more than 8,000 people, operates 
production facilities in 10 countries and sells its 
brands in more than 170 countries. u

 VISIT BACARDI LIMITED ONLINE: 

WWW.BACARDILIMITED.COM

 FOLLOW BACARDI LIMITED: 

INSTAGRAM, LINKEDIN & TWITTER

*Bacardi Limited refers to the Bacardi group of companies, 
including Bacardi International Limited.

For more on the United Nations Sustainable 
Development Goals (SDGs), see p. 38.
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WHETHER YOU’RE SIPPING FROM A CRYSTAL HIGHBALL GLASS 
IN THE HIPPEST CLUB IN MILAN OR OUT OF THE BELLY OF A CUT 
COCONUT AT A HIDDEN BEACH BAR IN TULUM, EVERY COCKTAIL 

YOU’LL EVER DRINK HAS ONE THING IN COMMON—A SINGLE 
INGREDIENT THAT LINKS THEM ALL: PEOPLE. 

As in, someone made that drink for you. Someone made the spirits that go into 
the cocktail. Someone harvested the ingredients that go into the spirits. Someone 
made the bottle, made the glass, made the barstool. And someone (read: you) is 
enjoying these cocktails. 

The truth is, we’re all just people. And we’re all in this together. Which is why 
Bacardi invests so much time, effort, and energy supporting people and 
communities in a meaningful way. Bacardi is about making moments matter, all 
around the world. Its own people. Bartenders, restaurant owners, and those in the 
hospitality industry. Farmers in Jalisco, Mexico and in Asti, Italy, and anywhere its 
ingredients are born. Their surrounding communities as well. All of which is to say: 
People are at the heart of everything Bacardi does. And that means everything 
Bacardi does on behalf of people comes from the heart. u

6 7

BACARDI LIMITED
ESG REPORT 
2022



98

Anybody can mix a drink. But it takes a special 
kind of talent to be a professional bartender. 
The very best of them seem to share a certain 
commonality of characteristics: The ideal blend 
being one part function, one part form and a 
spritz of je ne sais quoi (call it magnetism, call 
it magic) to tie it all together. Translation: Good 
bartenders exhibit the same qualities as the 
cocktails they concoct.  

The Bacardi Shake Your Future program aims to do 
one thing: to train and ultimately unleash a new class 
of bartenders into the world. Namely, the kind you’d 
call world class. 

Bacardi piloted Shake Your Future as an initiative 
that could provide hope in the face of rising 
unemployment in France in 2018 by imparting 
skills to an underserved community and unlocking 
employment opportunities for those most in need. 
Since then, it’s gone big and expanded onto the 
scene in the U.K., Spain, and Italy (as of FY22). But 
there’s no ceiling for where this program can go. 

“This is only the beginning,” says Francis 
Debeuckelaere, regional president of Bacardi, 
Western Europe, Australia & New Zealand. “Shake 
Your Future will change the lives of potentially 
thousands of young adults around the world.”

Tapping into the quality training of the most 
prestigious bar schools in the world, as well as 
160-plus years of Bacardi experience and industry 
knowledge, participants in the intensive 10-week 
course learn much more than the art of cocktail 
making and bartender craft. They learn skills that 
transcend the hospitality industry altogether, setting 
them up for success no matter where their careers 
take them. u

“WE CREATED SHAKE YOUR FUTURE 

TO EMPOWER AND INSPIRE ALL THOSE 

WHO TAKE PART SO THEY CAN FULFILL 

THEIR TRUE POTENTIAL.”  

Francis Debeuckelaere
Regional President

Western Europe, Australia & New Zealand
Bacardi

TE
ND

ING TO OPPORTUNITY

8

BACARDI GIVES YOUNG, UNEMPLOYED 
ADULTS A FRESH START WITH THE  
SHAKE YOUR FUTURE PROGRAM

BACARDI LIMITED
ESG REPORT 
2022
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True belonging means never having to worry 
about how the things that set you apart might be 
received by the people around you: Your accent 
or your skin color, your talents or your quirks, 
your disability, your gender or your point of view. 
It means feeling comfortable in your own skin. 
Because true belonging celebrates diversity and 
applauds individual differences. It gives you the 
license to be authentically … you.  
 
Doubling down on its existing efforts in this space, 
Bacardi launched Belonging at Bacardi in 2021 as 
a way of driving an even more diverse and inclusive 
environment, and helping to define the way people 
interact. Because Bacardi believes achieving 
representation, belonging and prosperity for all is  
the right thing to do. u

HERE’S A TASTE OF WHAT BACARDI IS COMMITTING TO:

• Hire and promote the best talent, while reflecting  
 the diverse communities we serve 
• Set representation targets in all markets on a 
 global scale 
• Ensure our brands authentically reflect and serve 
 target consumers from diverse backgrounds 
• Invest in minority-owned and underrepresented 
 hospitality businesses, events and bartenders 
• Support our agencies, vendors and distributors  
 to drive representation and belonging in their 
 organizations 
• Set goods and services spend targets with female-,  
 minority- and LGBTQ+-owned businesses

“AT BACARDI, WE WORK HARD TO 

MAKE SURE OUR EMPLOYEES FEEL 

VALUED FOR WHO THEY ARE, WHAT 

THEY DO, AND WHO THEY CAN BECOME 

TO HELP US MAKE THE NEXT TEN 

YEARS THE BEST TEN YEARS.”

Scot t Northcut t
Senior Vice President  

Human Resources
Bacardi

FAMILY MATTERS

BACARDI GOES OUT OF ITS WAY TO  
MAKE SURE EVERY EMPLOYEE FEELS  

THAT THEY TRULY BELONG

11

MEET THE MAKER
Graduated: 2019 
Location: Paris
Nationality: French
Job: Head Bartender

In her cocktail, Inès was inspired by the provenance and sourcing  
of botanicals in BOMBAY SAPPHIRE,® using geographically specific 
ingredients, such as olive oil from Algeria, lemons from Spain and 
thyme from the French Alps.

Ines
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BACARDÍ®

Amplifying the Voices of Underrepresented Artists
Knowing only two percent of music producers are 
female, BACARDÍ® rum sought to shine a light on the 
gender disparity in music with its Music Liberates 
Music program in 2021 and partnered with renowned 
GRAMMY®-winning producer Boi-1da to bring three 
up-and-coming female powerhouse musicians—
BAMBII, Denise De’ion and PERFXN—each into the 
studio to create a Caribbean-inspired track. The 
songs were then minted into NFTs (non-fungible 
tokens) and auctioned off as limited-edition tracks, 
with proceeds going directly to the artists and their 
“fanvestors,” putting the power back into the hands 
of the artists and their fans while amplifying the 
voices of the underrepresented. 

ANGEL’S ENVY®

Community Proves Stronger Than Storm
After a tornado ravaged several communities in 
Western Kentucky in December 2021, the Kentucky 
Distillers’ Association partnered with the Bourbon 
Crusaders and world-renowned bourbon curator 
Fred Minnick to host an auction that raised money 
for residents affected by the storm. In addition  
to the auction, ANGEL’S ENVY® joined several  
other area bourbon brands to donate more than  
$1 million collectively, bringing the total impact to 
nearly $5 million. 
 

BOMBAY SAPPHIRE®

The Art of Being Essential
During the COVID-19 pandemic when lockdowns 
became the go-to strategy for slowing the spread 
of the virus, only essential businesses were allowed 
to remain open, while museums and galleries were 
shuttered. BOMBAY SAPPHIRE®, for which creativity 
has always been essential, found a way to bring art 
to the people. Collaborating with renowned designer 
Camille Walala and 10 emerging artists, the gin 
brand transformed London’s iconic Design Museum 
into a supermarket, offering essential items as works 
of art. The activation became more than a hit; it was 
hailed a masterpiece. u 

BACARDI LIMITED
Launch for Learning
You never stop learning, as the saying goes. But 
college students, 21 years and older, looking to 
break into the spirits management industry finally 
have a really great place to start. Last year’s 
ribbon-cutting ceremony officially launched the 
Bacardi Center of Excellence at the Chaplin 
School of Hospitality & Tourism Management at 
Florida International University, giving learners the 
opportunity to kick-start their career with a focus on 
beverage management, premium spirits, industry 
innovation, sustainability and entrepreneurship. 
Additionally, Bacardi announced a full scholarship 
in the name of the late Katie McFarland, a former 
Bacardi employee, as a way of further investing in  
the program to provide opportunities for diverse 
talent to enter the pipeline at Bacardi.

BA
CA

RDI LIMITED ADDITIONAL
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GOALS
90%

Of Bacardi employees to 
participate in our innovative 
training and development 
programs

 PROGRESS: 

• 100% of new hires participated 
 in Becoming Bacardi, our 
 onboarding program to 
 accelerate understanding of 
 our culture, our brands and  
 our priorities
• 100% of top leaders 
 participated in our Belonging 
 in Action program, with 25% 
 senior leaders also taking part

>45%
 

Female workforce and an increase  
in women in leadership positions

 PROGRESS: 

Achieved 39% female representation 
across our global workforce, with 
38% of leadership positions being 
held by women 

80%

Increase in Bacardi Engagement 
Index (a global HR measure to 
assess satisfaction, pride, retention 
and advocacy)

 PROGRESS: 

Due to the COVID-19 pandemic, 
no pulse or global survey was 
performed in FY22

100% 

Support local causes, 
partnerships, and programs 
to drive employability and job 
opportunity in 100% of our 
communities

 PROGRESS: 

Supported and launched 
employability programs in the U.S., 
U.K., Mexico, Switzerland, India, 
France, Italy, Spain and South Africa

ENSURE LESS THAN 1
Lost Time Accident (LTA) per 
million hours worked by 2023

 PROGRESS: 

Achieved 1.0 LTA per million  
hours worked
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THROUGH 160 YEARS IN BUSINESS, BACARDI HAS  
ESTABLISHED A REPUTATION AS A FAMILY-OWNED COMPANY  

THAT CRAFTS EXCEPTIONAL SPIRITS. WHAT’S MORE,  
IT CONTINUALLY SEEKS TO CRAFT A SUSTAINABLE  

FUTURE FOR ITSELF AND FOR THE WORLD— 
ONE THAT CAN BE ENJOYED FOR GENERATIONS TO COME. 

In fact, Bacardi wishes to be the most environmentally responsible global drinks 
company. And the only way to attain such a goal is to continuously explore ambitious, 
new innovations that set Bacardi on the path toward positive outcomes.  

Doing what’s right for the planet is part of the company’s recipe for good. Whether 
it’s investing in water conservation and restoration projects, committing resources to 
the conservation of natural habitats, transitioning to cleaner and more efficient energy 
sources at its facilities, finding sustainable alternatives to plastic, reducing GHG 
emissions and waste to landfill, decreasing its overall environmental footprint and 
more, Bacardi is committed to doing good for the planet and driving a positive impact 
in local communities across the globe. u

15
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It’s estimated there are approximately two 
trillion bees worldwide living in hives currently 
being tended by beekeepers. And while that 
number seems deceptively large, it’s important 
to know the global bee population has been in 
a state of steady decline for several decades. 
More than one third of the total bee population 
has disappeared over the past five years alone, 
which is an alarming trend given how important 
bees are—responsible for pollinating nearly 
75% of the world’s crops. As British biologist 
and natural historian Sir David Attenborough 
famously said, “If bees were to disappear from 
the face of the earth, humans would have nearly 
four years left to live.” 

ABERFELDY® has been on a mission to 
#SaveTheBees since 2018 when it launched  
Barrels & Bees, a program aimed at driving 
awareness of the plight of bees. Last year, the single 
malt whisky brand increased its commitment to 
nature’s little honey makers. In the U.S., it launched 
several initiatives with a charity called The Bee 
Conservancy. It also unveiled its Barrels & Bees 
Award, which was presented to 16 U.S.-based 
bars and restaurants selected to serve a signature 
ABERFELDY® cocktail, the Herbed Honey Smash, 
featuring locally sourced honey. 

In Scotland, where the ABERFELDY® distillery rests 
at the foot of the Scottish Highlands, the Scotch 
whisky brand teamed up with local sustainable 
honey producer Webster Honey to give consumers 
the opportunity to play a small part in the 
conservation of bees—simply by buying a bottle of 
the “Golden Dram.” Consumers who bought a bottle 
of ABERFELDY® Single Malt Scotch Whisky at the 
Edinburgh Airport World Duty Free shop between 
November and December 2021 could adopt 12 
Webster Honey bees. And for those wondering, yes, 
when someone adopted Webster Honey bees they 
also got to name them. u 

“BEE SPONSORSHIP IS AN EFFECTIVE 

WAY TO LEND SUPPORT TO AN 

INDUSTRY UNDER CONSTANT THREAT 

FROM CLIMATE CHANGE, POLLUTION 

AND OTHER ISSUES.”
 

Daniel Webster
Managing Director

Webster Honey

BUZZWORTHY 

16

ABERFELDY® IS ON A QUEST TO  
HELP MAKE HIVES THRIVE 

BACARDI LIMITED
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When it comes to the health of a community, 
fewer things carry as much import and impact 
as the health of its water supply. Bacardi has 
been partnering with the Beverage Industry 
Environmental Roundtable (BIER) in Tlajomulco 
de Zúñiga, Mexico on a multi-year water 
restoration project, born of the shared belief that 
“less talk, more action, at scale” is the best way 
to make a lasting impact. 

The project started as a response to the Santiago 
River Watershed undergoing stress due to the 
nearby installation of a highway. Its main body of 
water, the Cajititlán lagoon, which bears significant 
environmental and cultural relevance to the area, is 
being negatively affected by the construction. So 
BIER stepped in to lend a hand. The project, dubbed 
Charco Bendito (meaning Blessed Puddle), brings 
several competing global beverage companies 

together—all of which operate within the same local 
market—to test a new approach to catalyzing action 
within a community. A framework that’s both agile 
and locally empowered. The idea is to think big, start 
small, and build momentum.  

The story of Charco Bendito is a story that 
demonstrates precisely how important clean water 
is to a community. It’s a story about teamwork. 
A shining example of the power of collaboration 
and the impact that can be made when disparate 
organizations set competition aside for the benefit  
of a community in need. u

PROGRESS IN 2021:

•  Supported the replenishment of 380,000+  
cubic meters of water

• Provided an additional 250+ people with  
 potable water 
• Added 65 hectares of reforested area
• Planted 18,500 trees 
• Increased water infiltration by 200,000+  
 cubic meters back to the lagoon

 

A 
CO

NFLUENCE OF COMMUNITY 

BACARDI UNITES WITH 
INDUSTRY TO DELIVER THE 
PROMISE OF CLEAN WATER

19

MEET THE MAKER
Graduated: 2022 
Location: Barcelona
Nationality: Spanish
Job: Bartender

With the La Piña, Nuria pays tribute to the work 
ABERFELDY® has done in revitalizing the declining bee 
population by leaning into honey as a key ingredient for 
her sweet concoction.

Nuria
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relies on the American white oak. There are also 
500 species of moths and butterflies that count the 
tree as their habitat, and countless other species 
that snatch its acorns for food. ANGEL’S ENVY® 
Kentucky straight bourbon whisky has planted more 
than 200,000 white oaks since launching its Toast 
the Trees initiative in 2014, aligning with the goal of 
Bacardi to have a positive environmental impact. 
Last year, the brand netted its best results yet, 
surpassing its goal once again and planting 65,584 
American white oaks.

BACARDÍ®

Upcycling Oak Into Art
Stroll down a street on one of the Caribbean islands 
or into any local bar, and you’re bound to witness 
a similar sight: domino tiles being slapped onto a 
wooden table and into a line of play that forks into 
a chaos of asymmetry. Then: the punctuation of 
laughter and cheers. Dominoes has been a part of 
the culture of many Caribbean islands for centuries. 
And in 2021, BACARDÍ® rum launched a limited-
edition, sustainable dominoes set to engender a little 
Caribbean flair during the dark months of winter.  
Crafted from upcycled oak barrels used to age 
BACARDÍ® rum, each set of 28 tiles was engraved 
with a tropical design and bundled with a bottle of 
BACARDÍ® Reserva Ocho—a golden sipping rum, 
aged eight years—then packaged in a beautiful 
presentation box bearing the handcrafted artwork  
of Caribbean artist PopCaribe.   

BACARDÍ®

Used Bottle. New Life. 
Just about every conversation you’ll hear concerning 
sustainability will inevitably circle around to recycling. 
But recycling isn’t the only option. There’s another 
“r” word that does a whole lot of good when it comes 
to keeping bottles out of the landfill, and that word 
is reuse. And in India, BACARDÍ® has partnered with 
a bottle collection agency that gathers used bottles, 
then washes, cleans, and de-labels them, allowing 
them to be repurposed in the bottling of various 
local products. It’s been an enormous success, with 
more than 93,000,000 bottles collected for reuse 
since 2017, when the program launched—and over 
18,000,000 in FY22 alone. u

BA
CA

RDI LIMITED ADDITIONAL
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BACARDÍ®

Distilling Away GHGs
BACARDÍ® rum is investing in technologies and 
processes to reduce its greenhouse gas (GHG) 
emissions by 50% at its distillery in Puerto Rico starting 
in 2023. That’s when the Combined Heat & Power (CHP) 
system currently being installed will go live, replacing 
heavy fuel oil with propane gas and giving the distillery  
a much cleaner, more efficient energy solution.

MORE OF THE DISTILLERY’S RECIPE FOR GOOD:
 
• The generation of biogas through the  
 wastewater treatment system, which helps 
 power the distillation and creates electricity; 
 more than 60% of the distillery’s energy is 
 generated this way
• Recapturing 95% of the condensate 
 generated during distillation to reduce the 
 energy required
• A plan is underway to capture CO2 from the 
 fermentation process so it can be supplied  
 to the sparkling drinks industry
• Planting and nurturing six pollinator gardens 
 to support local wildlife in Puerto Rico, for 
 which Bacardi has received the island’s 
 first conservation certification from the 
 Wildlife Habitat Council in recognition of its 
 commitment to environmental stewardship

ANGEL’S ENVY®

Saving Bourbon’s Favorite Tree
The American white oak. It’s kind of a big deal when 
it comes to the bourbon industry. That’s because 
bourbon must be aged in new charred oak barrels. 
Namely, American white oak barrels. Of course, 
bourbon drinkers aren’t the only “species” that 

50%

Reduction in greenhouse gasses 
by 2025  

 PROGRESS: 

As demand for our products grew, 
we had a 25% increase in GHG 
emissions in FY22

A road map is in place, including 
investments in technology, to  
keep us on track to achieve our 
long-term targets 

For our GHG Road Map, see p. 40.

25%

Reduction in water consumption 
by 2025  

 PROGRESS: 

Achieved 12% reduction in water 
consumption from our operations

ZERO 
Plastics in point-of-sale materials 
and secondary packaging by 
2023; zero plastics by 2030

 PROGRESS: 

40 metric tons of single-use 
plastic were eliminated from 
value-added packages

ZERO 
Waste to landfill at all production 
sites  

 PROGRESS: 

More than 99.8% of waste from 
Bacardi factories is already 
diverted from landfill, and we  
have achieved zero waste at  
19 production sites 
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THE BEST COCKTAILS ARE MADE USING QUALITY SPIRITS.  
AND QUALITY SPIRITS START WITH GOOD INGREDIENTS.  

FROM THE WEBER BLUE AGAVE THAT GOES INTO PATRÓN® 
TEQUILA TO THE ASTI MUST USED TO MAKE MARTINI® ASTI 

SPARKLING WINE TO THE BOTANICALS LIKE CASSIA BARK AND 
GRAINS OF PARADISE THAT GIVE BOMBAY SAPPHIRE® GIN ITS 
DISTINCTIVE TASTE, BACARDI GOES TO GREAT LENGTHS TO 
ENSURE THE INGREDIENTS IT SOURCES FOR THE SPIRITS  
IN ITS FAMILY OF BRANDS ARE OF THE FINEST QUALITY. 

INGREDIENTS SO GOOD, YOU CAN TASTE THE DIFFERENCE. 
 

And the key word here is good. Because for Bacardi, good is more than an allusion 
to flavor. It’s a benchmark for sustainability and ethical business practices. That’s 
why Bacardi seeks certification from organizations like Sedex, Ecocert and 
Equalitas. That’s why it works so hard to ensure the partners that source its supply 
chain materials are every bit as committed to the highest standards of labor and 
human rights, health and safety, environmental protection and business integrity 
as Bacardi is. The company works alongside innumerable farmers and suppliers 
across the globe, doing good in local communities, and striving hard to meet its 
goals. Because when you enjoy a cocktail made from any spirit within its family  
of brands, Bacardi wants the difference you can taste to be the difference you  
can see in the world. u

23
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In the heart of Italy’s Piedmont region—about 34 
miles east of Turin at the foot of the Alps—lies 
a town called Asti. The surrounding region, full 
of hills, steep and sun-drenched, have always 
presented an ideal growing environment for the 
Moscato Bianco, a particular grape that has 
received a DOCG designation, signifying the 
highest level of quality when it comes to wine. 
Legend has it, the first Moscato vine was planted 
alongside the very first stone of the city.  

It was these grapes—the Moscato Bianco—that 
MARTINI® harvested for wine in 1871, before it poured 
its first samples of moscato spumante d’Asti, a 
sparkling wine known worldwide for its delicate flavor 
profile—notes of peach, sweet wild sage, fresh pear, 
green tea and pineapple. And it’s the same farming 
communities in the Asti region that MARTINI® still 
works closely with today as it celebrated the 150th 
anniversary of that very first pour in 2021. For a 
brand that so deeply honors tradition, heritage and 
multigenerational relationships with its suppliers, 
MARTINI® is beyond thrilled to welcome in a new 
tradition: officially being able to call 100% of its Asti 
must wineries certified sustainable by Equalitas, 
the most comprehensive sustainability standard in 
Italian wine making. It’s a well-deserved milestone 
for MARTINI,® having pioneered the industry by 
establishing L’Osservatorio MARTINI® (the MARTINI® 
Observatory), a center dedicated to sustainable 
business practices, way back in 1987. 

“We have worked closely with the same vine-
growing communities, cultivating the finest Moscato 
Bianco grapes in the same beautiful hills for 
generations; in fact for the last 150 years,” says 
Giorgio Castagnotti, director of the MARTINI® 
production facility, “and we want to continue to do 
so for generations to come. It’s always made sense 
then for us to support our grape growers through 
our sustainability initiatives.”

The Equalitas standard for certification considers 
a number of factors pertaining to environmental 
sustainability—from biodiversity to carbon and  
water footprint—as well as economic sustainability 
and ethical business practices. The designation 
made toasting 150 years taste even sweeter for 
MARTINI® Asti. u

“THERE IS A DEEP CONNECTION 

BETWEEN MARTINI®, THE LAND AND THE 

PEOPLE—IT’S A SOLID FOUNDATION 

FOR MAKING QUALITY WINE.”
 

Giorgio Castagnot t i
Director of the MARTINI® 

Production Facility
MARTINI®

SU
ST

AINABILITY IS A MUST  

24

MARTINI® ASTI CELEBRATES 150 YEARS BY 
HITTING A SUSTAINABILITY MILESTONE  

BACARDI LIMITED
ESG REPORT 
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Real authenticity stems from the act of being 
true to oneself. And PATRÓN® has discovered  
a way to capture the heart of its own authenticity 
in a bottle. In every bottle it makes, actually. 
Because PATRÓN® has always been about 
delivering the best tasting, most authentic 
tequila imaginable, down to the very last 
drop. And the way it does that is by following 
a deliberate and time-honored distillation 
process—no cutting corners, no shortcuts,  
and no concentrated additives.

It begins with cultivating only the finest 100% 
Weber Blue Agave, harvested by hand in the 
Jalisco highlands and baked traditionally in small 
brick ovens. The fermented mash is then distilled 
in copper pot stills and aged—sometimes up to 10 
years—in handmade barrels, then finally bottled by 
hand without a single drop of any additive finding its 
way into the bottle before being corked and sealed. 
In 2021, that process led Tequila Matchmaker to 

award PATRÓN® the distinction of being verified 
100% additive-free—the product of its unwavering 
commitment to craft, authenticity and integrity. 
Because PATRÓN® knows: Good tequila takes time. u

HANDCRAFTED WITH THE WELLNESS 

OF THE COMMUNITY IN MIND.

“AT THE HEART OF THE PATRÓN® 

PROCESS IS A DEVOTION TO PURITY

OF SPIRIT.”
 

David  Rodriguez
Master Distiller

Patrón

PURE AUTHENTICITY

PATRÓN® TEQUILA EARNS  
100% ADDITIVE-FREE VERIFICATION  

FROM TEQUILA MATCHMAKER

27

MEET THE MAKER
Graduated: 2022 
Location: Barcelona
Nationality: French 
Job: Bartender

Inspired by the additive-free nature of PATRÓN,® Maximilien created 
the Milky Margarita using organic blue agave syrup, fresh lime juice 
and homemade almond milk, ensuring the inclusion of only the 
purest ingredients.

Maximilien
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BOMBAY SAPPHIRE®

First Growth
BOMBAY SAPPHIRE® is on a mission: It seeks to 
be the most sustainable global gin. And it’s well on 
its way! In FY22, it became the first major gin brand 
to have all 10 of its botanical ingredients sourced 
from 100% sustainably certified suppliers. And to 
celebrate the local farmers and suppliers it works 
with in the Spanish region of Murcia—with whom it 
has maintained a close, decades-long relationship—
BOMBAY SAPPHIRE® launched a new super-
premium expression called BOMBAY SAPPHIRE® 
Premier Cru Murcian Lemon gin. 

Premier Cru (meaning first growth) was chosen 
as a way of calling attention to the gin’s carefully 
sourced botanicals, specifically the Murcian Fino 
lemons, which are matured in the Mediterranean 
sun before being handpicked and peeled only when 
they’re considered the ripest. In addition to Murcian 
Fino lemons, mandarins and sweet navel oranges 
combine with other botanicals to create a flavor that 
brings forth the well-rounded notes of citrus. As with 
all botanicals in BOMBAY SAPPHIRE®, the botanical 
ingredients found in Premier Cru are sourced from 
suppliers that are certified sustainable, with the For 
Life certification awarded by Ecocert South Africa, 
the world’s leading specialist in the certification of 
sustainable practices—a first for any gin. Premier 
Cru is testament to the partnerships BOMBAY 
SAPPHIRE® has nurtured with its growers and 
suppliers for more than 25 years. Together, they  
are helping people—and the planet—thrive. 

BACARDI LIMITED
Unpacking Plastic
When it comes to consumable goods, the world has 
for a long time deemed plastic a necessary evil of 
sorts. Leave it to Bacardi to prove it’s straight-up 
unnecessary. For the 2021 holiday season, the spirits 
company unveiled innovative new 100% plastic-free 
gift pack designs for a number of its iconic brands, 
including BACARDÍ® Reserva Ocho, GREY GOOSE® 
vodka, BOMBAY SAPPHIRE® gin, MARTINI® Fiero 
and DEWAR’S® 12 Year Old Blended Scotch Whisky. 
In total, Bacardi cut the plastic in its gift packs by 
50%, which meant 147 tons of single-use plastic 
didn’t go to landfills. But Bacardi isn’t stopping there. 
It now aims to hit its goal of removing 100% of all 
single-use plastic from its gift packs and point-of-
sale materials by the end of 2023.

ANGEL’S ENVY®

An Ear for Good
About an hour’s drive from Louisville, Kentucky, 
there’s a 350-acre plot of land upon which the 
ANGEL’S ENVY® Henry County distillery stands, 
and last year ANGEL’S ENVY® partnered with local 
farmers to turn 91 of those acres into co-opted 
cornfields. It was a good harvest (in more ways 
than one!), producing 16,000 bushels of corn, which 
accounted for less than 10% of our needs. And the 
good kept going because that corn needed cooks, 
which ANGEL’S ENVY® employed—43 of them to be 
exact—resulting in the production of around 40,000 
Liters of Pure Alcohol (LPA). With the success of the 
FY22 harvest, ANGEL’S ENVY® plans to continue its 
partnership with local farmers in FY23. u
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GOALS
100% 
Of key ingredients sourced from 
sustainably certified suppliers  
by 2025  

 PROGRESS: 

49% of our key ingredients
are sourced from sustainably 
certified suppliers

100% 
Paper and board used for 
shipping and labels sustainably 
certified by 2025 

 PROGRESS: 

Achieved the following
sustainable certification levels: 
Forest Stewardship Council® – 
95% corrugated, 95% boxboard 
and 86% labels

100% 
Of product packaging to be 
recyclable by 2025 

 PROGRESS: 

92% of our product packaging 
is recyclable 

40% 
Recycled content of product 
packaging materials by 2025 

 PROGRESS: 

36% of our product packaging  
is made from recycled content 

 BACARDI LIMITED
ESG REPORT 

2022
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EVERYBODY’S LIFE IS BESET BY CHOICES. EVERY DAY, WE’RE 
PRESENTED WITH AN ENDLESS STREAM OF POSSIBILITIES—

TO GO LEFT OR TO GO RIGHT, TO STAND STILL OR TO MOVE ON, 
TO FOLLOW OR TO LEAD. AND EVERY DECISION WE MAKE IN THE 

MOMENT DETERMINES THE PATH THAT’S LAID OUT FOR US IN 
THE NEXT. AND THAT PATH WILL SURELY LEAD TO YET ANOTHER 
DECISION. ANOTHER FORK IN THE ROAD. ANOTHER POSSIBILITY. 

In many ways, we are the product of the decisions we make. And as the world’s 
largest privately held spirits company, Bacardi knows that part of being Good 
Spirited means helping people make the best possible choices for themselves. 
Good choices. Responsible ones. Which is why Bacardi has made it such a priority 
to help people live more mindfully and make better choices through its corporate 
responsibility efforts. Offering options in the form of a constantly expanding range 
of no- and low- (NoLo) alcohol products. Inspiring mindful drinking and mitigating 
alcohol-related harm while providing clear and accurate information about all its 
spirits, and marketing only to those of legal drinking age and above. Collectively, it is 
a recipe for good aimed at the same end: To embolden, to educate, and to empower 
consumers, helping them find the right path for themselves. u

31

BACARDI LIMITED
ESG REPORT 
2022



32 33

There’s an art to hosting a great get-together. 
You want nothing more than for your guests 
to have a blast while they’re with you, to get 
home safely and to look back fondly upon your 
party with the kind of sincere desire that makes 
them want to do it all again very, very soon. Of 
course, hosting such a memorable gathering 
takes time and intentionality. It takes planning, 
preparation and even persistence. But mostly, 
it all boils down to one thing: the choices you 
make as a host. What kind of drinks you’ll serve, 
the glassware you’ll use, the garnishes, whether 
to go next level and make your own homemade 
syrups, etc. There are a lot of choices you’ll 
need to make as a host. And the most important 
choice of all? Making sure your guests have one. 
A choice, that is … options.      

Bacardi has always taken special care to inspire 
mindfulness and responsible drinking among its 
consumers, and in 2021, the family-owned company 
published its own mindful hosting guide, called The 
Good Spirited Host: Your Guide to Mindful Hosting 
and Cocktails. It’s a deep dive into mindful hosting, 
filled with NoLo and full-proof drink recipes with 
“how-tos” on everything from homemade syrups 
and big batch infusions to sustainable techniques, 
entertainment, nightcaps and more. It also acts as 
an educational resource, with sections devoted to 
alcohol absorption, the slow drinking movement  
and hydration. 

Available at no charge on BacardiLimited.com, the 
guide can be enjoyed either as an interactive flip 
book or a downloadable PDF. At launch, a perfect-
bound edition—printed on environmentally friendly 
paper made from 100% post-consumer content and 
a combination of soy- and algae-based inks—was 
also created in a limited run for inclusion in the 
MARTINI & ROSSI® Mindful Hosting kit, available 
through Cocktail Courier. Brought to life with original 
watercolor illustrations by renowned artist Amber 
Day, The Good Spirited Host is a great choice for 
anyone interested in offering choices at their next 
gathering and becoming a more mindful host. u

“AT BACARDI, WE WANT TO EMPOWER 

PEOPLE TO MAKE THE RIGHT 

CHOICES FOR THEMSELVES, AND THIS 

MINDFUL HOSTING GUIDE SERVES AS 

A REMINDER THAT THE BEST KIND 

OF PARTY IS THE ONE THAT OFFERS 

OPTIONS FOR EVERYBODY.” 
 

Jamie Lippman
Vice President 

Environmental, Social & Governance
Bacardi

HOST WITH THE MOST
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BACARDI ENCOURAGES MINDFULNESS AND 
INCLUSIVITY WITH THE RELEASE OF ITS 

MINDFUL HOSTING GUIDE 

BACARDI LIMITED
ESG REPORT 
2022
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When it comes to cocktails, being mindful 
and making more responsible decisions for 
oneself doesn’t have to mean sacrificing flavor 
or creativity. Bacardi continues to accelerate 
its range of options in the NoLo category, most 
recently with the launch of the non-alcoholic 
spirit brand PALETTE™ and a lower ABV line from 
GREY GOOSE® called Essences. Additionally, 
MARTINI & ROSSI® introduced a premium range 
of Non-Alcoholic Aperitivo, Floreale and Vibrante, 
to the U.S. (but more on that later).

Born of a conversation between bartenders and 
Bacardi, PALETTE™ was created with the help 
of cutting-edge technology that employed three 
different methods of extracting flavor from various 
botanicals. The brand offers two unique expressions: 
PALETTE™ Roots (made from juniper berries, ginger, 
and the oils of nutmeg, clover and cinnamon for a 

flavor that’s deep and complex) and PALETTE™  
Bold (made from American oakwood and gentian 
root for a taste reminiscent of an aged spirit with 
notes of wood and smoke). 

The new GREY GOOSE® Essences line is a range of 
expressions that infuse GREY GOOSE® vodka with 
the “essence” of real fruit and cold-distilled botanicals 
sourced from France, Spain, Thailand and Sri Lanka. 
Three options—Strawberry and Lemongrass, White 
Peach and Rosemary, and Watermelon and Basil 
— sport zero artificial ingredients, zero sugar and 
zero carbohydrates, and have just 73 calories and 
30% ABV per serving. u

“WE ARE DEFINITELY TAKING MINDFUL 

DRINKING TO NEW HEIGHTS.”
 

Marine Rozenfeld
 Head of Innovation 

Europe, Australia & New Zealand 
Bacardi

INSPIRING OPTIONS   

BACARDI ADDS FURTHER FLAVOR 
TO ITS NOLO RANGE WITH NEW 

PRODUCT LAUNCHES 
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MEET THE MAKER
Graduated: 2022 
Location: Barcelona
Nationality: Spanish
Job: Bartender

Noel was mindful of the constantly expanding range of no- and  
low-alcohol (NoLo) options Bacardi offers when creating his cocktail, 
and was so inspired as to combine two of them into a single recipe, 
ideal for responsible consumption.

Noel
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BACARDI LIMITED
Shared Responsibility
As a global spirits producer, Bacardi understands 
it has a responsibility to encourage responsibility—
to help reduce the harmful use of alcohol. That 
responsibility manifests itself in a number of ways: 
marketing its brands in honest and ethical ways, 
encouraging those who choose to drink to do so in 
moderation as part of a mindful lifestyle, working to 
eliminate impaired driving and underage drinking, 
and being transparent when it comes to details like 
nutritional information, allergens, and recommended 
serving sizes. For 30 years, Bacardi has worked 
tirelessly with industry partners and reached 
millions of people, sharing information and tools that 
empower them to make better, more responsible 
decisions for themselves.

Bacardi is proud to partner with the not-for-profit 
Foundation for Advancing Alcohol Responsibility 
(responsibility.org), a leader in the fight to eliminate 
drunk driving and underage drinking while promoting 
responsible decision-making regarding alcohol.  

MARTINI®

Hyping Slow
The nature of life these days tends to push 
everything into fast motion. But sometimes the 
best way to enjoy yourself—or anything in life—is 
to practice moderation. To slow down to a pace 
you’re comfortable with and let the moment happen 
naturally. In France, MARTINI® launched an initiative 
in 2012 called Slow Drinking, which promotes mindful 
consumption by educating people (particularly 
Gen Zers) on the value of moderation. In 2021, the 
campaign’s social reach hit 10.5 million on Facebook® 
and 7.3 million on Instagram®. A survey conducted last 
year shows 70% of the initiative’s followers on social 
media have changed their consumption habits to 
align with a more responsible and moderate lifestyle. 

MARTINI®

Keep It on the NoLo
If you follow the trends, you should be well aware 
that there has been a steady rise over the past 
few years in individuals drinking NoLo cocktails. 
And this isn’t just a passing phase; it’s a global 
phenomenon. MARTINI & ROSSI® is no stranger to 
the NoLo movement, of course. Coinciding with the 
100th anniversary of becoming the first Italian brand 
to export a non-alcoholic vermouth to the U.S., the 
brand proudly introduced a premium range of  
Non-Alcoholic Aperitivo, Floreale and Vibrante, to the 
U.S.—launched in FY21 and made available for the 
first time in the U.S. in FY22—offering a balanced, 
sophisticated, moderate approach to drinking. But it 
wasn’t done yet. It also introduced a Mindful Hosting 
kit, available through online retailer Cocktail Courier, 
which came complete with everything needed to 
enjoy 16 non-alcoholic cocktails (yes, even the 
glassware). Selling out rather swiftly, the kit was just 
one more example of how Bacardi and its family  

of brands continues to drive awareness and 
education around mindfulness and moderation. u
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GOALS
INCREASE
SUPPORT
Of responsible drinking initiatives 
and partnerships in the top 80%  
of Bacardi markets 

 PROGRESS: 

Implemented initiatives and 
support in the top 75% of  
Bacardi markets  

100%

Of brand labels to carry 
responsible drinking messaging 
and website designation 

 PROGRESS: 

100% of our brand labels carry 
responsible drinking messaging 
and website designation

NUTRITIONAL 
INFORMATION
For all brands made available  
to the consumer 

 PROGRESS: 

74% of our brands display 
nutritional information 

LEAD
EFFORTS
Along with other industry 
members and partners, put in 
place measures and standards to 
ensure digital marketing messages 
are targeted to adults of legal 
drinking age only   

 PROGRESS: 

Due to the COVID-19 pandemic, 
the audit did not take place in 
FY22, but is underway for FY23
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Ensure availability and 
sustainable management of 
water and sanitation for all

Ensure access to affordable, 
reliable, sustainable and 
modern energy for all

Take urgent action to combat
climate change and its impacts

Conserve and sustainably 
use the oceans, seas 
and marine resources for 
sustainable development

Protect, restore and promote
sustainable use of terrestrial
ecosystems, sustainably 
manage forests, combat 
desertification, and halt and 
reverse land degradation
and halt biodiversity loss

Achieve gender equality and
empower all women and girls

Promote sustained, 
inclusive and sustainable 
economic growth, full and 
productive employment 
and decent work for all

Reduce inequality within 
and among countries

Strengthen the means of
implementation and revitalize 
the Global Partnership for 
Sustainable Development

EVERY CHOICE WE MAKE, WHETHER LARGE OR SMALL, 
HAS A CUMULATIVE EFFECT THAT ENABLES LASTING CHANGE. 
FOR BACARDI, THIS MINDSET INSPIRES AMBITIOUS GOALS— 
GOALS THAT HELP FRAME A BRIGHTER TOMORROW, NOT JUST 

FOR THE COMPANY BUT FOR THE WORLD.  

THIS IS THE FUTURE BACARDI AND ITS FAMILY OF BRANDS IS 
BUILDING—TOGETHER.

Promote sustained, 
inclusive and sustainable 
economic growth, full and 
productive employment 
and decent work for all

Reduce inequality within 
and among countries

Ensure sustainable 
consumption and 
production patterns

Protect, restore and promote
sustainable use of terrestrial
ecosystems, sustainably 
manage forests, combat 
desertification, and halt and 
reverse land degradation
and halt biodiversity loss

Ensure healthy lives and 
promote well-being for all 
at all ages

Strengthen the means of
implementation and revitalize 
the Global Partnership for 
Sustainable Development
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GOOD SPIRITED &

THE UNITED NATIONS SDGS

The Sustainable Development Goals (SDGs) 
are a collection of 17 global goals adopted by 
the United Nations (U.N.) as a universal call 
to action to end poverty, protect the planet 
and ensure that all people enjoy peace and 
prosperity by 2030.

Businesses have been called upon to align  
their actions with the SDGs, and Bacardi has 
risen to the challenge. The work under each 
Good Spirited Priority highlights where we have 
the most impact in helping to achieve the  
U.N. SDGs. u



40 41

• Recover energy at PATRÓN®: Reduce heavy  
 fuel oil consumption by using renewable fuel 
 generation as part of wastewater treatment 
 processes
•  Redesign energy generation systems in Puerto 

Rico: Replace heavy fuel oil with CHP (Combined  
Heat and Power) systems in Puerto Rico

• Continue the use of renewable energy at U.K. 
 distilleries

• Improve energy consumption management: 
 Integrate a submetering system to better 
 track our energy use 
• Apply new solar technology: Explore the use  
 of solar power through a pilot program at the 
 Pessione facility

TO ACHIEVE OUR AMBITIOUS GHG TARGETS, OUR EFFORTS FROM 2022-2024 
WILL FOCUS ON REDUCING OUR CARBON FOOTPRINT BY OPTIMIZING DISTILLERY 

PROCESSES AND UTILIZING GREEN ELECTRICITY.
 

THE FOLLOWING ARE OUR KEY INITIATIVES:

Trust is our most valuable ingredient, and we work hard 
to keep the trust of our people, consumers, partners and 
communities. That means doing the right thing, being true to 
our values and using good judgment. Our Code of Conduct 
brings this to life with clear guidelines to help our people 
make the right choices, always.

As we reflect on Bacardi history as a family company, built over 
generations, we acknowledge that the trust of our consumers, 
people, business partners and communities is a foundational 
pillar of our success. Bacardi strives to keep this trust every 
day. Bacardi has an unwavering commitment to ethical conduct 
underpinned by our Code of Conduct and supported by our 
compliance and governance programs covering topics such  
as anti-bribery and corruption, money laundering, protection  
of personal data and workplace behavior. Our Responsible 
Stewardship initiative provides support and training to our people 
on controls and accurate reporting processes, and reinforces 
the message about personal accountability. Both programs build 
upon our strong family culture and our Code of Conduct, which 
serves as our set of guiding principles to help our people make  
the right decisions to maintain the trust of all our stakeholders.

WORLD’S BEST EMPLOYERS
Bacardi has been recognized on Forbes’ list of the “World’s  
Best Employers” for 2021, based on independent surveys 
conducted in more than 55 countries worldwide. Employees  
rated Bacardi on image, trust, corporate social responsibility,  
and culture, all fundamental to the way the company has  
operated for close to 160 years. Bacardi has again been a certified 
Great Place to Work, holding a new record this past fiscal year, 
with 37 sites in 22 countries around the world.

ABOUT THIS REPORT
There have been no significant changes in the scope or 
boundaries of the data we are reporting this year. Data presented 
in the Good Futures section, as well as safety data from the  
Good Futures section, cover our offices and our directly  
owned and managed production facilities.

The World Resources Institute and World Business Council for 
Sustainable Development GHG Protocol was used to compile our 
GHG emissions data. Data on indirect GHG emissions cover our 
directly owned and managed production facilities and large offices 
with 25 people or more. All other environmental data cover our 
directly owned and managed production facilities. Performance 
data from our suppliers, outsourced bottlers and co-packers are 
not included.

Measurement techniques and assumptions are cited in the 
relevant sections of the report. Any restatements of data are noted 
in the relevant sections of this report. Data is in line with the GRI 
Standards Index. More information about our alignment with the 
GRI Standards can be found in our FY22 ESG Index.

©2022 BACARDI
BACARDI, THE BAT DEVICE & OTHER MARKS RELATED TO 
PRODUCTS IN THIS DOCUMENT ARE TRADEMARKS OF 
BACARDI & COMPANY LIMITED OR OF OTHER SUBSIDIARIES 
OF BACARDI LIMITED.

All other trademarks, service marks, logos and company names 
are the property of their respective owners.

For more information regarding ESG at Bacardi Limited, the 
Bacardi Limited corporate structure, brand portfolio and location 
of operations, please visit: WWW.BACARDILIMITED.COM

We also welcome your feedback on this report and our wider  
CR approach. Please email us at: ESG@BACARDI.COM
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